Dare to Serve

ENTREPRENEURIAL LEADERSHIP ORGANIZATION
WEDNESDAY, NOVEMBER 18, 2105
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CREATES THE CONDITIONS FOR SUPERIOR.
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POPeYeS

LOUISIANA KITCHEN

Proof of Concept
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RUN GREAT ACCELERATE

DISTINCTIVE RESTAURANT QUALITY
BRAND RESTASRARNES PROFITS RESTAURANTS

Invite Delight Make Expand
the Guest the Guest Money Our Footprint

Superior affordable | A service experience
food so good you so good you can’t
can’t wait to eat wait to come back

at Popeyes to Popeyes

Profits so good that | Returns so good you
you are thrilled to can’t wait to build
own Popeyes more Popeyes

Popeyes Roadmap to Results
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Choose to Serve
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Popeyes Results



Be Brave and Bold
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COURAGE & HUMILITY



Joshua 1:9
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Reflection



Choose to serve




Newsflash
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Run in such a way that you may win.
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Performance
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SERVING PERFORMS:

T0 SE RVE www.cherylbachelder.com

HOW TO DRIVE SUPERIOR RESULTS
BY SERVING OTHERS

Books are available at Amazon.com

CHERYL BACHELDER

CEO OF POPEYES' LOUISIANA KITCHEN, INC,

Small Group Discussion Guides Now Available
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"LEADERS ARE MADE BY OTHER LEADERS...

| WHO GO ON TO MAKE YET MORE LEADERS.”

I| I —A. MOHLER. 9

The Conviction to Lead by Albert Mohler




