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The
Spotlight
Question



Leader First Serve First





Proof of Concept



Declare a Daring Destination

“The Hottest Concept in Quick Service Restaurants”



Popeyes Roadmap to Results



Choose to Serve
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Choose to Serve



Franchise Survey Results



Deliver Results



Popeyes Today



Popeyes Results
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Be Brave and Bold



Be Brave and Bold





Be Brave and Bold

Be strong and courageous …     Joshua 1:9



Reflection 

Are you taking your team on a brave journey –
and if not, what would that look like?



Choose to serve



Newsflash



Choose to Serve



Reflection

If you loved and served the people that you lead, 
would they remember you one day as the best 
boss they every had? 



Deliver Results

INSERT A GENERIC 
PERFORMANCE 
RESULTS CHART



Deliver Results

Run in such a way that you may win. 
I Corinthians 9:24



Reflection



Perform

Performance



Perform

Performance





Performance Results



Small Group Discussion Guides Now Available

SERVING PERFORMS: 
www.cherylbachelder.com: 

www.cherylbachelder.com 

Books are available at Amazon.com



Opportunity for Influence

5 people 10,000

50 people 100,000

500 people 1,000,000



The Conviction to Lead by Albert Mohler


